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A REPORT ON THE PROBLEM OF UNITING
- OLD AND NEW CADRES IN THE NORTHWEST

Sian, 4 January 1950 (Hsin-hua)--In a repori rendered to a meeting of the
cadres of the party in Sian on 4 November 1949, Ma Wen-jui (& X_3% ), chair-
man of the organization department of the Northvest Bureau of the party, re-

" ported on the habi%s of cadres and the problem of uniting the old aad néw ca-
dres in service. When many of the cadres moved into Sian, they had never had
any city experience at all. Their strenuous efforts to carry out the party's
policies in spite of this inexperience merit our praise, and Chairman Mac .-
has. indicated his approbation by -saying that he hopes the cadres will continue
to carry on in the same fine manner. However, some of the old cadres, or those
not entirely new, have manifested certain hebits and thinking that need men-
tioning and correction.

1. They do not put their hearts into. their work. A number of comrades
have failed to live up to cur standard in long-term duties. Some cadres have
a desire to return to their native villages, thinkins that there they may be
able to advance faster. Others, now that the war is over, want to shift to
other occupations. Still others, who are advanced in years, are worried 'about
their fami®ies at home. Then therz are those of rural origin who feel that
their capabilities are limited and fear assuming cesponsibilities on higher
government levels. Others are unhappy because they sse the later cadres with
more education being advanced rapidly vithout going through the struggles they
had to endure.

v Whatever the difficultles, there are two basic reasons for most of
them. One is the lack of suiteble leadership able to explain conditiuns sat-
iafdctorily, - and to arvange Work commensurate with the capabilities and dis-
positions of the cadres. The other is that some cadres follow their own
erroneous thinking. They are not sufficiently cquainted with the princi-
ples of the revolution and spend their time thinking of themselves and their
treatment until they cannot concentrate on their work. If they do not over-
come this habit, they will not be able to do good work, no matter where they

. may be assigned, since & m'n's personal advantage is not of the first impor-
tance to the narty and its work.
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2. Dilatoriness ig the trouble with many cadres.
done on schedule, although they are eternally busy. Agal
fault in not having set up & sclentific system for the cal
ing them to follow the old patterns. Some lack a sense€

which no amourt of system or method can instill.

3. Some cadres are looking for ease and plenty now
over, and others are corrupt Some wan* 8 change of woT
easier, or the remuneration greater. The basic factor in
still capitalistic at hesrt; they have nov sbsorbed the proletarian
They feil to recogeize that present attainments are only & small step in the
Such persons, if they do not

long journey of the revolutionary movement .

change, will not e =afe workers no maiter where they are.

ly. Some cedres have uo political ccnsciousness.
handle telegraphic messages or military equipment. Tney are not careful about
great danger to the party.

who hears them talking. These people sre a

Without & chenge in these 0ld cadres we
our work. Hence we urge our leaders to tigh

cannot elevate the standards of
ten up on thought leadership and

thought education. The following steps should be taken:

1. Ofticial leadership and party branches should col
their work for this year and practice democracy and criticism and sell
cism. There should be & careful corsideration of the thinking of the cadres
and leadership methods. Esch cedre should be led t

]

They never get anything
n, leadership is at
dres %o follow, leav-
of responsibility

that the battles are
k where things will be
this is that they are
viewpoint.

They do not know how to

laborate to coalesce
-criti-

0 express Himself concern-

ing_ his own understanding and opinions. He should be taught to ‘analyze

summarize thew. Standa.ds for improvement should be set in or

both leaders and *those led.

Ieaders should consider three things:

should be planned and assessed., While every

program 1is important, nevertheless, if no distinction is ma
correct weight to the various parhs of the Program, a man wil
one who is continually busy and will lose his power of leadership.
do nothing well. (o) A system of investigation and summarization of work,
encourege the cadres to higher
should be adopted

in order to effect steady improvement and to

attainments should be set up. {c) A studlous manner of life

mme. cedres'’ thinking and theoretic .l knowledge:

Lesding the cadres in study should become the most important

in official positiops. If this is not done,

eradicate the weaknesses of the cadres in the higher echelons,

their work.

2. In the handling of' cadres, leaders must be sur

ficient number of experienced cadres in each
Changes mgy also be made in the interests of

group to advance

the work. Cadres unsuited for
gent to & party

official work may be transferred to work on & lower level or

.. ¥ school for improvement. Furthermore, careful &
reading, taking pert in discussions, home conditions,
of the cadres, and a proper solvtion found for their prob

can participate wholehesrtedly in their work

3. A strict system of revarde and punishment

(a) Toe wor' of every period
portion of the revolutionary

de in giving the

1 become merely
He will

should be broadened.
futy of leaders
it will be aifficult later to
or to improve

e of having & suf-

the work.

ttention should be glven to
working conditlons, etc.,
lems so that they

s should be maintained.

Those who do well should be given spiritual apd material rewards. Those

fall into covetous or corrupt practices should be properly pun

cipline must be mainteined for the good of the work. However, the best

treatment for these faults is education. Discip
ucation. It should be maintained with discretion,
ve given to the attitude of the one &% fault, whether: he is willfully at
fault or only mistakenly so. Those who persist
Only thus can the

to change will have to Ye dealt with by law.
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at the same time, others will learn. All cadres should have periodic examina-
tions and grading. All offices should have annual ratings in order t¢ under-
stand the condition of each cadre and to edycate the cadres in meeting stand-

ards.

At present, there are three types cf cadres in the border regions: old
cadres, new cadres drawn from among the intellectuals, and official and tech-
nical personnel taker over from the KMD regime. The latter two types now make
up abous 70 percent of the present force in & number of government units. In
some units the percentage is as high ss 99. Consequently, & very important
problem for us now is to know hew to train and integrate these new cadres into
+we effective service of the people.

Most of the young students now employed in the border regions are grad-
nates of the Yenan school of finance, or of the Ta Chung or Ke Ming Uni-
versities in Peiping. They are pregressive, enthusiastic, and willing to leaern
from the older cadres, but they have not been refined in the crucible of the
revolutionary struggle and they sre mostly irom modestly capitalistic hemes.
Their organizational experience is slight. They are inclined to follow their
own Xeterests and place their owa anitions above the interests of the revolu-
tion.  They are ofter puerile in their thinking, afrald of meeting obstacles.
In their first esxperience in the rcvolution they suppose thet everything in
the party is good. When they see defects, or are crossed, they become dis-
satisfied and discouraged. Bome of the old intellectusls bawve not discarded

their old attitude of intellectual pride and are uneble:to be humble in the
face of herdship.

Among those taken over from the KMI are real intellectuals and men of ex-
alted skills, and their work from msny aspecte is of a high order. They
were formerly dissatisfied with ths KMT, hence they joined the revolution:
nowever, they are not jpured to the revolutionary menner of life and their
spirit of service +o *he people is insufficient. Many of them have Jjoined the

revolutionary movement for +he sake of & livelihood: in their work they mani-
fest the hireling spirit, and & desire %o have their own way. They have car-
ried over from their old 1ife a desire for being served, a desire for fame and
position, and other disagreeable frails; put they are willing to progress,

so We have accepted them. A large auwther of them can be made over into useful
‘revolutionaries.

During the 5 months that we have be::n in Sian, there have not appeared any
great cleavages between the old ard new cadres, owing to the understanding
vattitude of the old aud the willing spirit of the new. However it cennot be
sald that there have been no problems. On the contrary, meny of tue old
cadres .are insufficiently acquainted with the progran for unifying, educating,
reforming, and using the new caares. Hence many of them cannot exert the
proper influeace of leadership toward the new; in some cases their demands are
too great and their assistaace too slight, or.they do not assign their tasks
properly and thus hinder their progress. Other old cadres do not enter into
the 1lives of the new, maintaining an attitude of aloofness until the new workers
Ho .not feel at 'home  with them. Consequently, the old and new cadres con-
stitute two cawps and have little in common.

The problem of how to integrate, educate, and employ the new cadres thus
becomes an important problem for us. We must seek to understand then, especial~
4y . those taken over from the KMT. They have received no revolutionary
training and their viewpoint differs from ours. They are wnfomiliar with CCP
policies, principles, and methods of work. Thrrefore, we must depend upon our
old cadres to be a skeleton structure into vhich we can litegrate these nev
workers. They must take the initiative to gulde, reform;.and help these
nev cadres. To this end the 0ld cadres must elevate their own standards and
change their thinking and habits. The new cadres cen then profit by the ex-
perience_in hardship and service of the old cadres and _adopt tli%ir e%gbﬁghed

political viewpoints and their hsbits of simplicity ana frugallty.
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cadres may acquire skills and culture from the new ones. While,.in the begin-
ning, these new workers must pe strictly dealt with according to our princi~
ples, there must be no hint of a closed-door policy. Those whose political ...
attitudes are correct and who have ability should be employed. In helping them
to reform, attention should be paid to the practical features of their situa-
flog they cannot be measured by the same steandards as the old cadres. - If, in
certain situations, the relations of the old and new cadres are aifficult, the
old cadres should assume the larger responsibility.. This is very important,
as Chairmen Mao has admonished us, because the 0ld cadres have had more train-
thgr and have-a better understanding of things. Nevertheless, we carnot coun-
tenerze political obduracy in the new workers; we must insist upon reform.

Only thus can we place our program upon & higher plane.
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e

COFFIDENTIAL

CONFIDERTIAL



